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City of Tuscaloosa Website Design and Development RFP 

 
 

1.1 Introduction 

The City of Tuscaloosa, AL invites written proposals from qualified vendors to provide 

the City with website design and development services.  This Request for Proposal (RFP) 

is to provide proposing vendors with a common, uniform set of instructions to guide 

them through the development of their proposals.  In addition, this RFP will serve as the 

standard from which to evaluate the products and services offered by respondents as 

they relate to the needs and desires of the City of Tuscaloosa as defined in this 

document. 

1.2 Respondent Eligibility 

Respondents shall meet the requirements of this section in order to be considered for 

award of a contract from this solicitation.  These requirements include: 

 Respondent shall be a commercial entity with an established track record of 

website design and implementation, preferably for a term of five (5) years or 

longer. 

 Respondent shall have demonstrated capability to provide key elements of 

website design and development and these shall include the provision of a 

Content Management System (CMS) and hosting services for the proposed City 

of Tuscaloosa website.  Specific requirements of the CMS and hosting services 

shall be outlined in subsequent sections of this RFP. 

 

1.3 Proposals 

Five (5) copies of the sealed proposals from each respondent for services specified shall 

be received prior to 5:00pm on December 20, 2016.  Proposals shall include the 

company name on the outside of the envelope and all five (5) copies of the proposal 

shall be signed by an authorized representative of the responding company.   

 

Provide five (5) bound copies of Proposals to: 

 

Glenda Webb, City Attorney       Courier address: 

Office of the City Attorney   Office of the City Attorney 

City of Tuscaloosa    2201 University Blvd. 

SECTION 1 - INTRODUCTION 
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Post Office Box 2089    Tuscaloosa, Alabama 35401 

Tuscaloosa, Alabama 35403-2089 

205-248-5140 

 

Contact Person for Questions: 

 

Chuck Crocker, CGCIO 

Chief Information Officer 

ccrocker@tuscaloosa.com 

205-248-5053  

 

It is the responsibility of the responding vendor to ensure their proposal is received on 

or before the deadline of 5:00pm on December 20, 2016.  Proposals shall not be 

transmitted to the City of Tuscaloosa by email or FAX. 

 

Responding vendors shall address each requirement within this RFP and for any item 

that is not marked as “agreed” or “will comply”, the respondent shall provide a 

complete and satisfactory explanation of their variance from the stated requirement.  

Such a variance, in and of itself, will not eliminate the proposal from consideration, but 

will be evaluated along with all other criteria.  Failure to answer any requirement within 

the RFP document may subject the entire proposal to rejection. 

 

1.4 Reservation 

While price is a major consideration, the City of Tuscaloosa will consider all aspects of 

each proposal.  This RFP does not commit the City of Tuscaloosa to award a contract or 

to pay costs incurred in the preparation of the responses to this RFP.  The City of 

Tuscaloosa reserves the right, at any time prior to the award of a contract, to reject any 

and all proposals, or any part thereof, to make no award, and/or to issue a new RFP, or 

make modifications, corrections or additions to the information contained herein.   

 

1.5 Presentation 

Vendors who submit a proposal in response to this RFP may be required to provide a 

presentation and demonstration of their proposal to the City of Tuscaloosa.  This will 

provide an opportunity for the Vendor to clarify or elaborate on their proposal and will 

allow the City of Tuscaloosa to better understand and evaluate their proposal.  Such 

http://www.sog.unc.edu/c4pt/cio.htm
mailto:ccrocker@tuscaloosa.com
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presentations are at the discretion of the City of Tuscaloosa and may or may not be 

conducted; therefore, all proposals should be complete upon their delivery. 

 

1.6 Important Dates 

The following dates are relevant to this RFP process: 

RFP Responses Due:  5:00pm on December 20, 2016 

Anticipated Award Date: January 10, 2017 
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2.1 Project Overview 

The City of Tuscaloosa, AL is seeking proposals from qualified firms interested in 

providing website design and development services to create a new web presence for 

Tuscaloosa.  This will be the primary website for the City of Tuscaloosa and the goals are 

to provide a site that is innovative, built upon current web standards, user-friendly and 

which provides a human-centered design projecting effective service delivery to our 

citizens. 

2.2 City of Tuscaloosa Overview 

Tuscaloosa, AL is a city of 98,000 residents located in west central Alabama and is 

situated along the Black Warrior River and is bisected by Interstate 20-59 which runs 

northeast to Birmingham, AL and southwest to Meridian, MS.  Tuscaloosa’s economy 

includes manufacturing, retail, construction, services and education and Tuscaloosa is 

home to the University of Alabama, Stillman College as well as Shelton State Community 

College.  Tuscaloosa has been listed as one of the Best Cities for Work-Life Balance, 

Most Affordable Mid-Sized Cities and one of the Best College Towns in America. 

2.3 Current Website 

Tuscaloosa’s current website (www.tuscaloosa.com) was developed in 2012 and is 

based upon a content management system from Percussion Software 

(www.percussion.com) and the core design and functionality was done in-house by City 

staff with input from a cross-functional team spanning several departments. 

This website has become dated, is not well suited to mobile devices and can be difficult 

to navigate when searching for particular information or services.  The site does not 

incorporate current web standards such as responsive design and the homepage does 

not provide a modern look and feel or ample choices for showcasing important news or 

information.  In short, it is time for an update which incorporates current website 

standards and techniques and which provides an attractive, engaging interface to 

represent the Tuscaloosa community. 

  

SECTION 2 – Project Overview 

http://www.tuscaloosa.com/
http://www.percussion.com/
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2.4 New Website Application and Objectives 

The website serves as the digital face of the City of Tuscaloosa and as such, shall make it 

easy for the citizens of Tuscaloosa to access their government and obtain information or 

engage services.  A primary goal is that information and services not only be available 

but be accessible to the public without them having an innate knowledge of the 

structure of the City of Tuscaloosa or which internal City department might deliver the 

service.  This goal includes a “human-centered design” that incorporates analytics of 

usage data to support ongoing improvements that will allow the website to respond to 

citizen demands and trends in their use of the site. 
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3.1 Overview 

The City of Tuscaloosa, under the administration of Mayor Walter Maddox, has adopted 

a standard of excellence which states that we will become “the most innovative and 

efficiently managed city in the country”.  Although this is a lofty goal, it is one that each 

City Department and staff member operates under each day and as such, this standard 

defines the broad goal of this project.  We desire to create a website which illustrates 

and supports this standard and which serves as a functional web presence for the 

delivery of government to our citizens and visitors.  With this central goal in mind, the 

following broad statements are expected to be addressed within this project: 

 A website built with a responsive design, capable of adapting to a wide range of 

devices and functional within current web browsers 

 Provide a flexible framework capable of providing a range of options for 

presenting information, news and services 

 Ease of use by site visitors and ease of use for City staff to maintain 

 Provision of a human-centered design which site visitors can use to find 

information and services without respect to which City department or agency 

provides the service 

 Enhance our Standard of Excellence and foster a transparent and collaborative 

government 

3.2 Website Requirements 

3.2.1 Navigation 

 Responsive design to provide an optimal viewing and interaction experience 

across a range of devices and platforms. 

 Navigation should be focused on offering a simple, intuitive and straightforward 

experience which extends across the entirety of the site. 

 Full-Site search capability that is intuitive and easy to use. 

 Section 508 compliance to aid in making the site accessible to all users.  Vendors 

are encouraged to provide recommendations on how to meet accessibility needs 

including use of technology such as page readers, etc. 

  

SECTION 3 – Website Requirements 
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3.2.2 Transparency and Open Government 

 Design should help the City of Tuscaloosa provide transparency, promote 

accountability and provide information to citizens regarding what their 

government is doing and how it is serving them. 

 Work with the City of Tuscaloosa to integrate our current open data platforms 

into the site design and share site design elements (banners, etc.) across each. 

3.2.3 Security 

 Incorporate all relevant security best-practices into the design, implementation 

and hosting of the site. 

 Ensure that any data inputs have the required validation and that the site design 

defends against common issues including, but not necessarily limited to, 

injection flaws, cross-site scripting and buffer overflows 

3.2.4 Social Media 

 Site design shall include integration with all relevant social media platforms, 

including the ability to share information between the site and said platforms. 

3.2.5 Citizen-Centric Design 

 Human-Centered design which allows citizens to engage the services of their 

local government in an intuitive fashion without knowledge or understanding of 

the City’s structure or organizational chart. 

 An extensible design which allows for the addition and revision of content to 

ensure a citizen has access to all existing and new services or information. 

 Translation options to support Tuscaloosa’s non-English-speaking community. 

 An Online Services Directory that can be accessed from a desktop or mobile 

platform providing a one-stop-shop for City services.  This directory shall 

augment any and all service access options which may be presented on the site’s 

home page or other pages. 

3.2.6 News Content 

 Abilities to handle news-related content in prominent areas of the site and to 

display news items in a logical format which allows citizens to see and digest this 

information. 
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 Ability for news-related content to be prioritized and retired in a scheduled or 

automatic fashion. 

 Vendors are encouraged to provide a methodology for publishing news items so 

that this content can be pushed to or subscribed to by citizens.  In the past, this 

would have taken the form of an RSS Feed, and may still; however, vendors are 

encouraged to provide an innovative solution which meets this goal and uses 

current or innovative options. 

3.2.7 Emergency Alerting 

 Provide a dedicated landing page for registration of alert notifications by the City 

of Tuscaloosa.  The City of Tuscaloosa currently utilizes the Blackboard Connect 

alert platform. 

 Site design and implementation shall allow for the placement of emergency 

notifications in a prominent location on the site’s homepage.  This feature shall 

include permissions-based access and be easy to utilize. 

3.2.8 Bid Postings 

 Provide a section or module which allows for the posting of all bids or RFP-based 

solicitations. 

 This shall include the ability to list each solicitation as well posting supporting 

documents with links to download said documents. 

 The ability to allow citizens or vendors to sign-up to an email distribution group 

so they may be notified when solicitations are posted. 

3.2.9 Calendar Functions 

A calendar application or module shall be provided which allows a main calendar 

as well as other specific or departmental/division calendars to be incorporated 

into the site.  The calendar module shall allow at a minimum the following 

features: 

o Calendar events may be setup as single or recurring events with options 

for daily, weekly, monthly or annual recurrences. 

o Calendar events with an associated address shall be mapped with at least 

one web-based mapping service (e.g. Google Maps). 

o Calendar events shall provide space for a description of said event. 
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o Calendar events shall provide the ability to include rich content such as 

images or short videos. 

o Calendars shall provide a workable method of filter events and search on 

keywords. 

o Vendors should provide a recommended methodology for publishing 

calendar items so that this content can be pushed to or subscribed to by 

citizens.  In the past, this would have taken the form of an RSS Feed, and 

may still; however, vendors are encouraged to provide an innovative 

solution which meets this goal and uses current or innovative options. 

3.2.10 User Functionality 

Site design and implementation should allow non-technical contributors the 

following functionality: 

o A WYSIWYG interface which allows content to be added, updated and 

moved directly on the page. 

o A rich text editor which includes spell check. 

o Ability to manage menu items under the appropriate permission levels. 

o Ability to drag and drop objects such as photos onto the page during an 

edit session. 

o Set delayed posting and automatic expiration of content items. 

o Ability to easily manage calendar listings. 

o Ability to easily add documents and associated links to desired postings 

with a good example of this being documents supporting a bid posting. 

Site design and implementation shall include the following features for use by 

advanced technical or administrative users: 

o Granular security controls to permit/deny content providers access to 

CMS functions and site pages. 

o Permission-based ability to manage menu structure and menu items. 

o Reporting which allows auditing of: 

 Site activity and changes. 

 User login history including date, IP address and success/fail of 

login. 

 Broken links. 

 Site search statistics. 
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 Site Analytics including site hits, page hits and all other relevant 

metrics to support effective maintenance and improvement of the 

site. 

o Administration of banners across pages of the site, including the ability to 

add new banners and on-page graphical elements. 

3.2.11 Site Hosting 

The City of Tuscaloosa does not currently host its website in-house and due to 

site availability concerns, we do not wish to alter this arrangement.  Vendors are 

requested to propose a hosting solution for the site they propose to deliver or 

state their willingness to work with the City of Tuscaloosa and our current 

provider to host their proposed site.  Details regarding Tuscaloosa’s current 

hosting arrangement can be discussed during contract negotiation and should 

the selected vendor opt to utilize our current provider, Tuscaloosa will continue 

to pay this monthly service fee. 

Tuscaloosa encourages vendors to provide a hosting solution which will support 

their proposal but the hosting solution shall, at a minimum, meet the 

requirements stated below: 

 Include a statement regarding expected site availability (e.g. the site is 

functionally available to all visitors going to www.tuscaloosa.com).  Note 

that our present site availability has met or exceeded 99.999% for the 

past 12 months. 

 Full disclosure of the provider and platform(s) for proposed site hosting. 

 Geographical location(s) of hosting site(s). 

 Disaster recovery and/or failover plans for returning site availability 

should an outage occur. 

 Statement regarding support services for proposed hosting solution 

which at a minimum shall include 24x7x365 helpdesk availability. 

 If additional costs are applicable beyond the annual maintenance 

contract, these shall be disclosed in detail. 

3.2.12 E-Commerce Features 

In addition to the requirements in Sections 3.2.1 through 3.2.10, the City is 

interested in exploring proposals which could enhance or improve our e-

http://www.tuscaloosa.com/
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commerce interface.  The City currently uses a combination of platforms and 

systems which allow citizens to pay traffic citations, parking tickets or water bills 

in addition to links to state level system which allow for payment of certain 

taxes.  We soon hope to extend this to allow payment of building permit fees in 

the near future. 

The City currently utilizes payment interfaces from Tyler Technologies Munis 

Software as well as several other vendors for citation payments which may be 

viewed at www.tuscaloosa.com/e-services/index .    

The City would like to work with the successful vendor to explore an improved 

interface for making such payments with the goal of creating a “shopping cart” 

experience that is both easy and functional.  Vendors are requested to speak to 

their willingness and abilities to provide such a solution. 

3.2.13 Incorporation of Visual Identify Standards 

The selected vendor shall work with the City of Tuscaloosa on incorporation of 

visual identity standards recently adopted by the City.  These may not drive the 

actual website design but will provide standards surrounding logos and the like.  

These efforts will be coordinated as necessary between City staff and the 

selected vendor. 

3.2.14 Photography & Videography 

The procurement incorporation of photography and possibly videography 

represents a key component of any website project and each respondent shall 

provide a statement addressing how they might procure and implement these 

resources.  Also note that the City of Tuscaloosa does have several small 

unmanned aircraft systems (commonly referred to as drones) and may use these 

to generate aerial photography/videography.  We would like to utilize such 

resources on the new website and each respondent shall speak to their ability to 

creatively use such resources. 

3.2.15 Website References 

The following references are provided so that vendors may see some sites and 

features that the City of Tuscaloosa likes and to assist the thought process in 

http://www.tuscaloosa.com/e-services/index
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providing a response.  This is not to say that Tuscaloosa desires a “clone” of any 

referenced site but rather to assist in the conveyance of our ideas and goals. 

 https://www.boston.gov/ 

 http://www.danvilleva.gov/ 

 https://www.vbgov.com/Pages/default.aspx 

 https://www.nngov.com/ 

 http://www.herndon-va.gov/  

https://www.boston.gov/
http://www.danvilleva.gov/
https://www.vbgov.com/Pages/default.aspx
https://www.nngov.com/
http://www.herndon-va.gov/
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The following items shall be addressed by each vendor for their response to be considered for 

award.  Responses should address each item sequentially and in a complete fashion.  As 

outlined in Section 1.3, the response for each item shall include “agreed” or “will comply” along 

with descriptive information which outlines how the objective is to be met.  Any objective not 

agreed to may include an exception; however, these shall be noted as “exception” and shall 

include a complete description of the proposed exception and how this meets the stated 

objective. 

4.1 Proposal Requirements 

A. Complete background and narrative regarding the company, staff who will be 

responsible for the project and a minimum of 3 customer references that have had 

engagements within the past 2 years.  This information shall also fully comply with 

Section 1.2 regarding Respondent Eligibility. 

B. Response to each item covered in Sections 3.2 regarding Website Requirements and this 

response shall denote whether the proposal “will comply” or is providing an “exception” 

to each requirement.  Narrative information shall be sufficient to explain compliance 

and determine that the proposal will achieve each objective from each section. 

C. A narrative describing how the proposed solution will address 

a. Assessment of needs 

b. Requirements gathering 

c. Site planning and usability 

d. Site development 

D. A narrative describing the Content Management System which will be provided to 

manage site content.  If the proposed CMS is open source, this information shall provide 

any relevant licensing information or agreements which govern the provision of the 

open source product.  This narrative shall also include information detailing the 

programming languages or platforms upon which the CMS is built. 

E. A narrative describing how traffic analytics will be incorporated into the site and how 

this data will be used to present content and ensure a customer-centric experience 

which enhances service delivery. 

F. Complete cost information which includes all research, design and implementation costs 

to deliver a fully functional site meeting each requirement stated in the RFP and 

included in the solution proposal. 

SECTION 4 – Proposal Requirements & RFP Grading 
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G. Annual maintenance and support costs which the City will pay annually for support, 

maintenance and site enhancements.  This shall include a narrative describing the 

services covered by this maintenance agreement and shall include 

a. Specific services covered 

b. Any services not covered 

c. Timeframes which support will and will not be available 

d. How support will be delivered during crisis-level events (e.g. during a severe 

weather event impacting the City of Tuscaloosa) 

H. An implementation plan which targets a go-live date of 02/15/2017. 

4.2 Grading of Proposals 

Grading of responses shall be performed as follows: 

 Response to and meeting requirements of Section 3 and its sub-sections – 40% 

 Approach to and meeting of requirement 3.2.5 – 20% 

 Approach to and meeting of requirement 3.2.10 – 10% 

 Approach to and meeting of requirement 3.2.11 – 10% 

 Approach to and meeting requirement 3.2.14 – 5% 

 Approach to requirements in section 4.1(C) – 10% 

 Approach to requirements in section 4.1(D) – 5% 


