
The	Next	Four	Years	



To be the most innova.ve and effec.vely 
managed city in the United States




Core	Beliefs	

1.  Western	Tuscaloosa	and	other	parts	of	our	City	who	have	not	benefited	from	the	economic	
prosperity	of	Tuscaloosa	will	again	thrive	both	residen=ally	and	commercially.	

2.  The	City	of	Tuscaloosa	will	be	a	customer	friendly	environment	and	our	work	will	be	open,	
efficient	and	effec=ve.	

3.  Comprehensive	planning	and	infrastructure	investments	will	be	essen=al	to	preserving	our	
neighborhoods,	promo=ng	economic	development	and	ensuring	a	high	quality	of	life.	

4.  All	Ci=zens	will	be	safe	in	all	areas	of	our	City	–	And,	if	trouble	arises,	whether	crime,	fire	or	an	
act	of	nature,	our	response	will	be	swiI	and	effec=ve.	

5.  All	children	academically	at-risk	will	have	the	opportunity	for	highly	effec=ve	pre-k	programs.	

6.  The	ability	to	serve	our	ci=zens	is	a	shared	responsibility	among	all	departments	and	
employees,	which	requires	that	we	consistently	provide	the	highest	level	of	performance,	
dedica=on	and	integrity.	





RESULTS	



Fiscal Challenges for the Next Four Years


1. Digital	revolu=on	con=nues	to	diminish	the	City’s	revenue	growth		

2. Infrastructure	investments	required	to	manage	popula=on	
expansion	

3. Health	care	costs	con=nue	to	exceed	infla=on		

4. Unfunded	mandates	from	federal	and	state	governments	

5. Costs	of	recrui=ng	and	retaining	a	highly	qualified	and	diverse	
workforce	



May 23, 2017 
 

1,462 Days Remain
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Threats	

Opportuni>es	

Core	Beliefs:	#1,	#6	
	



Core	Beliefs:	#2,	#3	

	
Complete	the	Recovery	

	



Core	Beliefs:	#1,	#3	
	
	

	

Project	Trinity	

Project	Cost	
$400	Million	

_____________	
Local	Commitment		

$30	Million	
State	Commitment		

$50	Million	
Private	Development		

$200	Million	
Federal	Funding	Request	

$120	Million	



Core	Beliefs:	#1,	#3,	#4,	#6	
	
	

	

Infrastructure/Capital	
Investments	



Core	Beliefs:	#2,	#3,	#4,	#6	
	
	

	
Streamline	Government	
Modernize	Opera>ons		

	



Core	Beliefs:	#2,	#3	
	
Proposed:		Spring	2017	
Adopted:		Spring	2017	

	
Service	Fee	

	
Meter	Size		 Equivalency	

Factor		
Water		

Service	Fee	
Sewer		

Service	Fee		 Total		

3/4"	 1.00	 															1,060		 															1,030		 	$												2,090		

1"	 1.67	 															1,767		 															1,717		 	$												3,484		

1.5"	 3.33	 															3,533		 															3,433		 	$												6,966		

2"	 5.33	 															5,653		 															5,493		 	$										11,146		

3"	 10.00	 													10,600		 													10,300		 	$										20,900		

4"	 16.67	 													17,667		 													17,167		 	$										34,834		

6"	 33.33	 													35,333		 													34,333		 	$										69,666		

8"	 53.33	 													56,533		 											54,933		 	$							111,466		



Core	Beliefs:	#2,	#3	
	
Proposed:		Spring	2017	
Adopted:		Summer	2017	

	
Home-Sharing	Policy	

	



Core	Beliefs:	#2,	#6	
Proposed:		Summer	2017	
Adopted:		Fall	2017	

	
LDP	Review:	15	Days	

	



January 1, 2018 
 

1,239 Days Remain




Core	Belief:	#4	
	
Proposed:	Spring	2017	
Adopted:		Fall	2017	

	
Community	Para-Medicine	

	



Core	Beliefs:	#1,	#3	
	
Proposed:		Fall	2017	
Adopted:		Winter	2017	

	

Invest	427		
	



	
Core	Belief:	#6																																			
	
April	14-15,	2018	

	

Tuscaloosa	Regional	Air	Show	
	



Core	Beliefs:	#1,	#3	
	
Commence:		Summer	2017										
Completed:		Summer	2018	

	
	West	Tuscaloosa	Plan	

	



	
Core	Beliefs:	#1,	#3	
	
Proposed:	Summer	2018	
Adopted:		Fall	2018	

	

	
		Invest	West	



Core	Belief:	#4	
	
Construc>on:		Spring	2017	
Completed:		Spring	2018	

	E-911	and	TCEMA	
	
	



Core	Beliefs:	#1,	#3	
	
Construc>on:		Summer	2017										
Completed:		Fall	2018	

	The	Edge	



McWright’s	Ferry	Road	
•  Total	Debt	–	$54.6	Million	
•  Term	–	30	Years	
•  Es=mated	Annual	Debt	

Service	=	$2,652,000	
	

MLK	Blvd	–	Jack	Warner	Pkwy	
•  Total	Debt	–	$23.3	Million	
•  Term	–	30	Years	
•  Es=mated	Annual	Debt	

Service	=	$1,350,000	
	

Total	Annual	Debt	Service	
$4,002,000	

	Project	NASCAR	
Core	Beliefs:	#1,	#3	
	
Issuance:	Fall	2018	



Core	Belief:	#3		
Construc>on:	Winter	2017																										
Comple>on:			Summer	2018	
	
	

	Hargrove/Hackberry	



Core	Beliefs:	#	1,	#3				
Construc>on:	Winter	2017																										
Comple>on:			Winter	2018	
	

	Alberta	Parkway	Phase	II	



Core	Beliefs:	#1,	#3	
Construc>on:	Winter	2017																										
Comple>on:			Fall	2018	
	

		

	10th	Avenue	



January 1, 2019 
 

874 Days Remain




Core	Belief:	#6	
2019	
	

Bi-Centennial		
	



Core	Belief:	#3															
Construc>on:	Spring	2017																									
Comple>on:			Winter	2019	

Highland	Oaks		
Pier	Replacement	for	Sewers	Phase	I	
Fletcher	Oueall	
LiI	Sta=on	55		
	

	SRF	Priority	One	



Core	Belief:	#3				
	
Commences:		Fall	2017																								
Comple>on:			Spring	2019	

	City	Comprehensive	Plan	



Core	Belief:		#1	
Construc>on:		Summer	2018																										
Comple>on:				Fall	2019	

	Focus	/	McAbee	Center	



	
Core	Beliefs:	#1,	#3																																	
	
Construc>on:		Spring	2018																																	
Comple>on:			Fall	2019	
	

	Amtrak	Sta>on	



January 1, 2020 
 

509 Days Remain




Core	Belief:	#3	
	
Construc>on:	Spring	2018		
Comple>on:			Winter	2020	

	Lurleen	Wallace	Blvd	



Core	Beliefs:	#1,	#3																																	
	
Construc>on:		Fall	2018																										
Comple>on:			Fall	2020		
	
*This	project	is	solely	managed	by	the	
Benjamin	Barnes	Branch	YMCA		
	

	Benjamin	Barnes	YMCA	



Core	Belief:	#3	
Construc>on:	Spring	2018																										
Comple>on:			Fall	2020	

	Highway	69	South	



Core	Beliefs:	#1,	#3																																
	
Construc>on:	Spring	2019	
Comple>on:			Winter	2020	

Mar>n	Luther	King	Jr./	
Jack	Warner	



January 1, 2021 
 

143 Days Remain




Core	Beliefs:		#3,	#6	

	CHOM	



Core	Belief:	#3		
																																	

Construc>on:	Fall	2019		
Comple>on:			Fall	2021	

	McWright’s	Ferry	Road	



Beyond 




The Future Belongs  
to Those Who Shape It 




Core	Beliefs:	#4,	#6	

	Public	Educa>on	

Universal	Pre-K	for	Academically	At-Risk	 Dual	Enrollment	Scholarship/Credit	



Core	Beliefs:	#2,	#6																																	
	

	Pay	Plan	



Core	Belief:	#4	

	TFRS	Sta>ons	

Fire	Sta>on	Six	 Fire	Sta>on	Eight	 North	Tuscaloosa	Fire	Sta>on	



Core	Belief:	#4	
	
	

														
Public	Safety	

Communica>ons	
	



Unified	CAD	System	–	
Enhanced	Medical	Dispatch	

Core	Belief:	#4	



Core	Belief:	#3	

	Conven>on	Center								
Sports	Complex	



Core	Belief:	#3	

	Library	and	Park	
Improvements	



Core	Beliefs:	#1,	#2,	#3	

	Tuscaloosa	Regional	
Airport	



Protec>ve	Buyout	
Program	

Core	Beliefs:	#1,	#3,	#4	
	
	
	



River	Walk/City	Walk	
Core	Beliefs:	#1,	#3	



Core	Beliefs:	#3,	#4	
	

Consolidated	Code	
Enforcement																							



Core	Beliefs:	#1,	#3	
	

Civil	Rights	Trail																							



Encore	
																							

Core	Beliefs:	#1,	#3	
	



Tuscaloosa	Country	Club	
																							Core	Beliefs:	#1,	#3	

	



Fiber	Expansion	
Core	Beliefs:	#1,	#2,	#3,	#4	
	
	
	
Providing	redundancy		
Connec=ng	Parks,	Schools,	etc.	
Expanding	wireless	possibili=es	
	


